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Susana Martínez-Restrepo, PhD  
Cofounder and Managing Partner 

The outlook for gender equality is 
relatively encouraging. Much 
progress has been made after 
decades of reduction in economic 
inequalities between men and 
women worldwide. However, some 
inequalities persist.

Women’s education levels already 
equal or exceed those of men. 
Despite these advances, women still 
receive lower incomes than men do. 
Women earn on average 70% of a 
man's income in similar positions and 
with similar responsibilities. In 
countries like Colombia, women hold 
only 12% of senior management 
positions and own just 35% of 
companies. Several decades ago, we 
believed that closing educational 
inequalities would lead to gender 
equality. Why are we still far from 
achieving it?

Gender inequality goes beyond 
legislation to protect women. It is 
crucial that the strategies and 
programs we put in place to achieve 
gender equality in income, and in 
entrepreneurship and leadership 
positions take into account the 
following three areas:

1) Structural factors that a�ect 
women's labor decisions (for example: 
traditional gender roles, their 
socialization processes and access to 
or cost of care services, among 
others). 
2) The employers’ and investors’ biases 
when hiring, promoting or raising 
women’s salaries, or investing in their 
companies. 
3) Women’s leadership, 
communication and negotiation skills.

At COREWOMAN we work to 
empower women economically, taking 
into account these three areas. We 
use scienti�c evidence from 
economics and psychology to develop 
our research, our institutional 
strengthening programs and our 
professional women’s business 
training.

Our technical capacity re�ects 
extensive experience conducting 
research and institutional 
strengthening with a 
gender-di�erential perspective. Our 
passion for gender equality re�ects 
what we have experienced as 
entrepreneurs and as part of the 
corporate world where we have had to 
constantly negotiate our leadership 
with both men and women.



Our
PROGRAMS

Our Programs 

2. CAPACITY 
BUILDING 
Program
Strengthening public 
institutions and 
private organizations 
by implementing 
gender equality.

3. WOMEN IN 
LEADERSHIP 
Program
Leadership, 
professional and 
business workshops 
for women.

1. COREWOMAN 
Institute
Applied research with 
a gender-di�erential 
approach.

Our Strategy

We create solutions to close gender 
gaps in human capital, the labor 
market and entrepreneurship using:

• Diagnostics.
• Impact and outcome evaluations.
• Evaluation and monitoring systems 
and indicators.
• Big data. 

We advise and partner with private 
organizations through:

• Designing and formulating programs, 
strategies and policies.
• Defining and implementing action 
plans.
• Adjusting policies and processes.
• Implementing policies, programs and 
strategies with a gender-di�erential 
approach.

We strengthen the skills women need to 
succeed in college and corporate 
environments and/or as entrepreneurs:

• Self-confidence and personal 
marketing.
• Effective communication.
• Body language.
• Negotiation.
• Networking.
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Our goal is to achieve
gender equality and

support the economic
empowerment

of women.
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 RESULTS

Economic
empowerment

of Women

WOMEN IN
LEADERSHIP Program
Leadership, professional
and business workshops
for women

CAPACITY BUILDING
Program
Organizational strengthening
program for gender equality

32

COREWOMAN
Institute:
Applied research with a
gender-di�erential approach

1

25+

Hours of
training delivered180+

75

4

Presentations at talks
and conferences

on gender equality10

# of visits to
COREWOMAN Blog  

5 Original blog posts
2 Original podcasts3,754

Training programs
in self-con�dence,

leadership, negotiation
and e�ective

communication

Trainers prepared to 
support women seeking 

employment with the 
Public Employment 

Service in Colombia 

Research
products

Followers in
social networks 

372  1,4808272,679

350+
Women empowered

through COREWOMAN
programs  

Our
PROGRAMS
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1. COREWOMAN
Institute 
Applied research with a gender-di�erential
approach.

Description of the program

We develop studies, diagnoses and 
evaluations, with a gender-di�erential 
approach, that create solutions to 
close gender gaps in human capital, 
in the labor market and in 
entrepreneurship.

Our research focus

• Gender gaps in human capital and 
education and skills.

• Gender gaps in the labor market.

• Female entrepreneurship.

• Social rights and inclusive labor 
legislation.
 

Our services

1. Collection and analysis of data and 
gender indicators using surveys and 
big data. 

2. Impact and outcome evaluations of 
programs that take a 
gender-di�erential approach. 

3. Quantitative and qualitative 
research on conditions for 
entrepreneurial women. 
 
4. Curricular development for the 
training of trainers.
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The Latin American economy loses 
16% of its annual gross domestic 
product (GDP) due to gender gaps in 
the labor market.

(Cuberes & Teignier, 2015)

Julissa Baez
Deputy Director, WE NYC
NYC Department of Small Business Services

COREWOMAN, in collaboration with 
the United States National Women's 
Business Council (NWBC), 
developed: 

• A study on Hispanic women 
entrepreneurs in the United States. 
This research will serve to positively 
in�uence the design of programs for 
this population.

Together with the Public 
Employment Service in Colombia, 
COREWOMAN developed:

• The design for the Strategy of Labor 
Inclusion with Gender Equality.

• Elaboration of the curriculum and 
the methodological guidelines for the 
training of trainers.

• An evaluation of results.
 
The Colombian Ministry of Labor 
recently adopted the Gender Equality 
Strategy as a national policy.

Achievements and ResultsKey Fact

Testimony

“Our synergy with COREWOMAN's 
mission and programs has 
enabled us to o�er women 
entrepreneurs in New York tools 
for leadership and personal 
development. In-depth research 
on gender issues, speci�cally 
among Hispanics, that 
COREWOMAN has carried out has 
helped us to be more e�ective in 
the scope and impact of our 
curriculum.”



Description of the program
We work on formulating and 
implementing public policies with a 
gender-di�erential approach.

We advise private organizations 
through diagnosing existing issues, 
de�ning and implementing action 
plans and adjusting policies and 
processes, with a focus on closing 
gender gaps. 

Who are we addressing?

• International organizations and 
government.

• Private sector companies.

• Human resources.

Our programs 

1. Strengthen women’s leadership. 

2. Change processes of organizational 
culture to promote gender equality. 

3. Design policies, programs and 
strategies with a gender-di�erential 
approach.  

4. Strengthen evaluation and 
monitoring processes with a 
gender-di�erential approach. 

5. Train the trainers with 
methodologies specially designed to 
promote gender equality.
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2. CAPACITY
BUILDING Program 
Strengthening public institutions and private
organizations to achieve gender equality.



Achievements and ResultsKey Fact

Testimony

Companies with greater gender 
equality at all levels have higher 
productivity and greater 
�nancial stability.

(McKinsey, 2015)

Erika Martínez
Leader of Gender
Public Employment Service
Colombia

• 7 Training programs for trainers 
in the Public Employment Service in 
Bogotá, Cali, Cartagena, Villavicencio 
and Barrancabermeja, Colombia.

• 75 business managers, 
facilitators and labor advisors from 
the Public Employment Service 
received COREWOMAN’s 13-hour 
training to train women jobseekers in 
Colombia.
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"The most interesting and 
enriching thing has been the 
support of a highly trained 
technical team on issues of 
gender equality and a strong 
vision regarding the policy 
interventions needed to improve 
the insertion of women in the 
labor market."

Example of the 
intervention of the 
Public Employment 
Service (SPE)

Strategy 
design in 

conjunction 
with the SPE

Design of 
methodological 

guides for 
trainers

Training of 
trainers

Observation of 
the workshops 
carried out by 
the trainers for 

women seeking 
employment

Results of
evaluation and

observation and
recommendations



Description of the program

We o�er training programs 
speci�cally designed for the 
challenges women face today. Our 
programs strengthen competencies 
such as self-con�dence, 
communication, negotiation and 
leadership, which are necessary for 
women to succeed in college, in 
corporate environments, or as 
entrepreneurs.

Who are we addressing?

• Young women studying in colleges 
and universities.

• Professional women (middle- or 
senior-level executives).

• Women entrepreneurs. 

Our Programs 

1. Self-con�dence and personal 
marketing. 

2. E�ective communication.

3. Body language.

4. Negotiation.

5. Leadership. 

6. How to make a pitch (e�ective 
personal and/or business 
presentation).

7. Networking.
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3. WOMEN IN
LEADERSHIP Program
Leadership, professional and business
workshops for Women.



Self-con�dence and
personal marketing

Example of a leadership program
for women entrepreneurs:

E�ective communication
and body language

Negotiation

How to make a pitch

It is estimated that 90% of the wage 
gap between men and women is 
explained by women’s reluctance or 
inability to negotiate.

(Babcock & Laschever, 2003)

Vanessa Molina Noguera
Valle del Cauca
Colombia

Between April 2016 and March 2017, 
we have:

• Empowered 350 women with 
programs in self-con�dence, 
communication and negotiation. 

• Empowered 151 Hispanic 
women entrepreneurs, in 
partnership with New York City’s 
WENYC Program, through programs 
covering access to credit, �nancing, 
leadership, and self-con�dence.

• 22 training programs in 
self-con�dence, leadership, 
negotiation and e�ective 
communication, which were 
successfully evaluated in Colombia 
and the United States.
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Achievements and ResultsKey Fact

Testimony

"The program helped me to 
improve aspects of verbal 
and non-verbal 
communication, as well as 
self-esteem, security and 
skills recognition. I can reply 
to colleagues and raise 
awareness of companies 
about gender equality.”



Ensuring the economic empowerment of women and gender equality requires 
the collective work of various organizations and allies. At COREWOMAN, we 
work with public and private organizations committed to being part of the 
change. In the last year, we have had the support of more than 15 organizations 
and our list of partners continues to grow. 
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Our CLIENTS
and PARTNERS
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Our
FOUNDERS

Susana holds a PhD in education economics from 
Columbia University in New York, specializing in gender 
equality issues, with emphasis on education, labor 
markets, social protection and reproductive health. She 
also is an expert in the design and evaluation of the 
impact of educational programs and policies, social 
protection and labor markets, with emphasis on racial 
and gender inequalities.

María Eugenia has more than 17 years of corporate 
experience in product marketing, customer service and 
sales for the Latin American market, especially in 
countries like Venezuela, Mexico, Colombia and Spain. 
She has a degree in tourism, with a postgraduate 
degree in marketing management.

Diana has extensive experience in corporate 
environments in the technology sector and is involved in 
�nancial development, business, operations and 
marketing. She currently serves as Executive Director of 
WENYC.Diana Franco

Co-Founder

Susana Martínez Restrepo
General Director
s.martinezrestrepo@corewoman.org 

María Eugenia Anés
Co-Founder and Business Director
m.anes@corewoman.org
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"The most motivating thing about 
working with COREWOMAN is to 
contribute to generating 
knowledge about gender gaps, 
working directly with women."

COREWOMAN has a highly quali�ed interdisciplinary team committed 
to gender equality and to improving the conditions of women. We 
have offices in Bogota, Colombia and in New York and Miami in the 
United States.

Our 
TEAM  

Laura Ramos-Jaimes
Economist

Research Manager

"COREWOMAN's linkage of 
science, design and 
implementation of programs is the 
basis of its success. That is why we 
have seen in evaluations, on a 
di�erent scale, recognition of the 
impact of their interventions."

Jorge Restrepo
Master in Public Administration
Senior Consultant Allied
Talent and E�ectiveness
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"I am motivated to see the change 
in attitude about the individual 
capacities of the women who 
attend the workshops and who, in 
the end, are more aware of some 
gender di�erences, which 
increases their solidarity with other 
women."Sonia Parada

Teacher of Arts and Theater
Facilitator

"Being part of a team of such 
determined women has been a 
great model of life for me, and has 
allowed me to have a clearer idea 
of the professional path I want to 
follow. Thanks to the support at 
COREWOMAN, I have developed 
skills that I did not know and that 
have now become a passion."

Stefany Palacios
International Relations
Social Networking Coordinator

"Working for COREWOMAN means 
turning a dream I had as a child 
into reality: the possibility for both 
women and men to enjoy the same 
rights and options through a 
change of structures and practices 
that allow us to exercise our rights 
fairly and equitably."

Marcela Malagón
Program Coordinator



UNITED STATES
118 W 22nd Street, 12th Fl

New York, NY 10011
+ 1 (646) 578-6360

COLOMBIA
Carrera 19 #86a-78, Suite 201

+ 57 (1) 794-85-01
Bogotá

.org


